PROGRAM MODULES
Foundational

¢ Entrepreneurial Basics.
¢ Design Thinking.
¢ Planninga Start-Up.
Statutory Regulations
e Trademarks & Intellectual Property.
e Compliances/Regulatory Laws & Taxation.
e Startup/Standup India Initiatives.
Finance
Financial & Managerial Accounting.

Fundamentals of Balance Sheet, Inc. & Exp.,
Cash Flows.

Early Stage Capital & Entrepreneurial
Finance.

Valuations and Sources of Startup Funding.
Marketing & Digital Marketing

Market Dynamics.

Market Survey & Validation.

Go to Market Strategy.

Digital & Social Media Marketing.
Technology in Business
e Logistics & Value/Supply Chain.
¢ Internetof Things (IoT).

e Integrating Technology in Business
processes.

HR & Soft Skills
Organisation Design.

Talent Management, Leadership &
Networking.

Personality Development & Image
Management.

B Plan deck and pitch.
Entrepreneur Meetings and Visits.
Mentoring
Finalisation of Business Plan & Launch
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THE ENTREPRENEUR ZONE’

Administrative Office :
135, First Floor, Block C, Chandralok Complex,
Sarojini Devi Road, Paradise, Hyderabad - 500003.

Training Centre :
Technology Business Incubator (TBI)
University of Hyderabad, Gachibowli, Hyderabad - 500032

Call: +91-8464057972, Mail: info@tez.co.in
Website : www.tez.co.in

Follow us...
Ei: The Entrepreneur Zone-TEZ @1 The Entrepreneur Zone-TEZ
F3: +TheEntrepreneurZoneHyderabad o: @teztalks

B} : company/the-entrepreneur-zone-tez
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Start To Startup
A UNIT OF ZEN SKILLPROC PVT. LTD.

e TEZ is the registered handholding
EE— agency and help centre in
STANDUP | Ia Telangana under Government of
Endeavour and prosper India’s Stand Up India Scheme




The Entrepreneur Zone (TEZ) is a Start-Up Accelerator &
Incubation Centre. We have the most comphrensive eco-
system to nurture your idea into reality. TEZ has strong
associations with industry, entrepreneurs and investors.
We have nurtured 29 successful start-ups in the last 3
years.

We are the trusted Entrepreneurship Training Partners of
TBI/TIDE University of Hyderabad, Engineering Staff
College of India (ESCI), Agri Business & Innovation
Platform-ICRISAT.

WHAT WE DO

Start-Up Training Programmes
e Uniquely designed, well calibrated, content and insights

rich programs.

Induction into the start-up ecosystem and network.
Connectwith Industry /Entrepreneur mentors.
Assistance for prototype/commercializing a product or
idea.

Assistance in statutory compliances.

Assistance in Business Plan preparation and Pitching.
Assistance in incubation/ support services/co-working
spaces.

Mentor-Matching.

Connect with investors.

Soft Launch.

Business Consulting Services

Assist fromideation to launch.
Strategizing & refining business models & scaling up.
Connect with business & related networks.

Build business performance and management
capabilities.

Formulate Go-To-Markets Strategies & Branding.
Curation of Business Plan.

Mentor - Matching.

Founder & other Agreements.

HR/OB/OD processes.

Regulatory Compliances.

Institutional Programs (for
Colleges/Universities/Professional Training Institutes)

Talks/Workshops/Training Programmes.
Teacher Training.

EDP Incubator Facilitation.

Institute — Industry connect.
Mentoring/Internship.

WHO SHOULD ASSOCIATE...
e Allwannabe entrepreneurs....

e Fresh graduates, professionals, self-employed,
techies, home-makers, family business owners.

e Employees looking for a larger role in their
organizations (Intrapreneurs).

e Executive Assistants of CEQ’s / MD’s

PROGRAMS/SERVICES
Certification Course in Start-Up Management.

e 4 months weekend program (only on Saturdays &
Sundays for 16 continuous weeks).

e During week days the participants will work on their
Business Idea/Start-Up.

e At the end of 4 months, the Start-up should be ready
to Launch/Scale-Up.

Incubation/Acceleration Programme.
e 3 months programme.
e Space facilitation and support services.

e Mentor support.
(Visit website for eligibility criteria).

Fund Facilitation.

Start-ups which are prototype ready, have done beta
testing and have some traction can apply for the
facility. (Visit website for eligibility criteria).

Consulting.
Retainer/Project based.

Application.

® Applyonline onthe website www.tez.co.in along with
the application fee.

® You will be asked to present a basic Business Plan/idea
(see website for B-plan template).

® The business plan presentation will be followed by a
personal interview. Our expert team will make the
final shortlist of candidates who will be nominated for
the course/program.

BOARD OF DIRECTORS
Dr. Nandita Sethi,

Managing Director

Ashok Atluri,

Director

G. Prabagar,

Director

ADVISORY PANEL

Prof. V. Venkata Ramana,
Vice Chairman
Telangana State Council for Higher Education

Prof. G. Rajaram,
Coordinator, TIDE, UoH (ex-oficio)

Safir Adeni,
CEOQ, Ineda Venture Group

Sanjay Jesrani,
Founder & CEO, GoNorth Ventures

Manohar Reddy,
CEO, Feuji

Bhanu Varla,
Director, Graylogic Technologies

Prof. A. S. Rao,

President, Indian Innovators Association

MENTORS

Kishore Dutt Atluri,
President, Zen Technologies Pvt. Ltd.

Rakesh Bhatia,

Board Member, TiE & Founder, Beyond Strategy Consulting (India) LLP

Pradeep Mittal

CEO, GreatFour Systems & Board of Governors, IIIT SriCity Chittoor

Hema Balakrishnan,
Founder & CEO, Color D Earth
Vidya Nambirajan,
CEO, Paramount Auto Bay Services
A. Vidyasagar,

CEO, Avantel
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